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1
Introduction

Aberdeenshire Council has set out in three booklets its guidelines for Protecting Children and Young People in Education.  These booklets explain:

Booklet 1: The Context

Booklet 2: The Roles and Responsibilities 
Booklet 3: The Practice Guidelines. 

These guidelines apply to all employees, volunteers and others working with children and young people in educational establishments.  These guidelines provide the background and the practice followed by the school. 
2 
The Context


Every child or young person has the right to be safe and protected from any avoidable situation or acts which might result in that child:

· Being physically, sexually or emotionally harmed in any way.

· Put at risk of physical, sexual or emotional harm, abuse or exploitation.

· Having their basic needs neglected or experiencing that their needs are met in ways that are not appropriate to their age and stage of development.

· Being denied the sustained support and care necessary for them to thrive and develop normally.

· Being denied access to appropriate medical treatment.

· Being exposed to demands and expectations which are inappropriate to their age and stage of development.

          Children and Young People (Scotland) Act 2014

These guidelines are based on National Guidance for Child Protection in Scotland 2014. The National Guidance provides a framework within which agencies and practitioners can understand and agree processes for working together to support, promote and safeguard the wellbeing of all children. 

Child Protection is part of our approach to Getting It Right For Every Child (GIRFEC), the UN Convention on the Rights of the Child and Curriculum for Excellence. Every child and young person has the right to be Safe, Healthy, Active, Nurtured, Achieving, Responsible, Respected and Included (SHANARRI). They have the right to be listened to and to have their views taken into account. They should expect to get the help they need, when they need it and be able to access help close to where they live. 
The purpose of these guidelines is to help protect the children and young people of Aberdeenshire and to build the confidence of staff to work safely with children and to take responsibility for protecting them.

All staff working in the school have a part to play in ensuring that children are safe. All staff and volunteers working in the school should be aware of the child protection guidelines and the part they need to play to protect children. 

The school policy aims to provide clear and unambiguous guidance for staff. Should any aspect of the policy or the guidance within it be unclear to you then please contact the Designated Person for Child Protection,
We believe that a child may be at risk we will act quickly to use our child protection procedures to keep that child safe.  We will act to ensure that children are protected from abuse, neglect or harm at home, at school and in the community. 
3.
What is child protection?

Child protection means protecting a child or young person from abuse or neglect. Abuse or neglect need not have taken place; it is sufficient for a risk assessment to have identified a likelihood or risk of significant harm from abuse or neglect. Where a child requires protection, a Child Protection Plan is used to detail how a child will be kept safe. 
4.
What is Child Abuse and Child Neglect? 

Abuse and neglect are forms of maltreatment of a child or young person. Somebody may abuse or neglect a child by inflicting, or by failing to act to prevent, a significant harm to a child. Children may be abused in a family or in an institutional setting, by those known to them or, more rarely, by a stranger. Assessments will need to consider whether abuse has occurred or is likely to occur. 

There are four primary categories of child abuse: Physical Abuse, Emotional Abuse, Sexual Abuse, Neglect. 

Physical abuse 
Physical abuse is the causing of physical harm to a child or young person. Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, ill health to a child they are looking after. 
Emotional abuse 
Emotional abuse is persistent emotional neglect or ill treatment that has severe and persistent adverse effects on a child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person. It may involve the imposition of inappropriate expectations on a child. It may involve causing a child to feel frightened or in danger, or exploiting or corrupting a child. Some level of emotional abuse is present in all types of ill treatment of a child; it can also occur independently of other forms of abuse. 

Sexual abuse 
Sexual abuse is any act that involves the child or young person in any activity for the sexual gratification of another person, whether or not it is claimed that the child either consented or assented. Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non-contact activities, such as involving a child in looking at or in the production of indecent images or in watching sexual activities, using sexual language towards a child or encouraging a child to behave in sexually inappropriate ways. 
Neglect 
Neglect is the persistent failure to meet a child or young person’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, to protect a child from physical harm or danger, or to ensure access to appropriate medical care or treatment. It may also include neglect of, or failure to respond to, a child’s basic emotional needs. Neglect may also result in the child being diagnosed as suffering from non-organic failure to thrive, where they have significantly failed to reach normal weight and growth or development milestones and where physical and genetic reasons have been medically eliminated. In its extreme form a child can be at serious risk from the 

effects of malnutrition, lack of nurturing and stimulation. This can lead to damaging long-term effects such as greater susceptibility to serious childhood illnesses and reduction in potential stature. With young children in particular, the consequences may be life-threatening within a relatively short period of time.
5.
 What is Harm and Significant Harm in a Child Protection Context? 
Child protection is closely linked to the risk of significant harm. Significant harm is a complex matter and subject to professional judgement based on a multi-agency assessment of the circumstances of the child or young person and their family. Where there are concerns about harm, abuse or neglect, these must be shared with the relevant agencies so that they can decide together whether the harm is, or is likely to be, significant. 

Significant harm can result from a specific incident, a series of incidents or an accumulation of concerns over a period of time. It is essential that when considering the presence or likelihood of significant harm that the impact (or potential impact) on the child takes priority and not simply the suspected or reported abusive behaviour. 
 Harm - the ill treatment or the impairment of the health or development of the child or young person, including, for example, impairment suffered as a result of seeing or hearing the ill treatment of another. In this context, development can mean physical, intellectual, emotional, social or behavioural development and health can mean physical or mental health. 

 Significant Harm - Whether the harm suffered, or likely to be suffered, by a child or young person is significant is determined by comparing the child’s health and development with what might be reasonably expected of a typical child. 

There are no absolute criteria for judging what constitutes significant harm. In assessing the severity of ill treatment or future ill treatment, it may be important to take account of the degree and extent of physical harm; the duration and frequency of abuse and neglect; the extent of premeditation; and the presence or degree of threat, coercion, sadism and bizarre or unusual elements. Sometimes, a single traumatic event may constitute significant harm, for example, a violent assault, suffocation or poisoning. More often, significant harm results from an accumulation of significant events, both acute and long-standing, that interrupt, change or damage the child’s physical and psychological development. 
6.
 Roles and Responsibilities 
Head Teachers 
The Head Teacher accountable for the establishment’s response to child protection concerns and its activities to keep children safe and well. 

The Head Teacher has the following responsibilities in respect to child protection: 

 Ensure all staff fully understand their responsibilities for child protection. 

 Ensure establishment practice complies with local authority guidelines. 

 Ensure the curriculum equips children and young people with the knowledge, skills and attributes to protect themselves. 

 Appoint a suitably experienced and trained Child Protection Co-ordinator. In primary schools this will be the Head Teacher. 

 Appoint a Depute Child Protection Co-ordinator. In small settings, arrangements can be agreed for a Child Protection Co-ordinator from another school within the local area to be nominated as Depute. 

 Ensure that all employees know who the named Child Protection Co-ordinator is. 

 Ensure arrangements are clearly communicated to all staff and contact details are displayed in every classroom, activity space and main office. 

 Ensure that all visiting staff, students, volunteers, temporary, newly appointed and permanent employees know who the Child Protection Co-ordinator is. 

 Ensure children, young people and parents have information and understand procedures on child protection and that senior staff can be approached at any time. 

 Ensure recruitment and induction procedures give due regard to child protection. 

 Ensure staff contribute effectively to multi-agency child protection procedures 

 Monitor and evaluate child protection policy and procedures and, where necessary, plan for improvement. 

Child Protection Co-ordinator 
The role of the Child Protection Co-ordinator is critical to the effective operation of child protection procedures within the school. The Child Protection Co-ordinator has a legal duty to share concerns appropriately. 

All establishments must have an assigned Child Protection Co-ordinator and Depute. 
The Child Protection Co-ordinator has the following responsibilities in respect to child protection: 

 Be the point of contact for employees and other agencies on child protection. 

 Implement the service’s child protection policy and procedures. 

 Comply with authority guidelines on appropriate and secure record systems for child protection information. 

 Listen to and record the concerns of children and young people, staff or third parties in relation to child protection. 

 Make child protection notifications of concern in line with authority procedures and guidelines. 

 Liaise with other agencies to support investigations, court proceedings, Children’s Hearings and case reviews. 

 Implement multi-agency child protection plans. 

 Communicate sensitively with parents in agreement with partner agencies. 

 Have a strategic oversight of all concerns for individual children and monitor to identify patterns or accumulating concerns. 

 Attend child protection training and Co-ordinators’ meetings. 

 Ensure that all employees have access to child protection guidelines and appropriate materials. 

 Develop staff understanding of child protection, their roles in relation to child protection and the procedures. 

 Ensure that all new staff receive child protection training during induction. 

 Ensure that all staff in the establishment are trained annually in accordance with Aberdeenshire’s child protection training calendar. 

 Ensure that a child protection training record is maintained. 

 Lead in the development of policy and practice to meet national and local guidance. 

 Ensure appropriate support to staff affected by child protection issues. 

 Promote and support curriculum input in relation to personal safety/child protection. 

 Liaise and co-operate with other establishments and agencies where appropriate. 

 Monitor and evaluate practice regularly. 

 Use the Child Protection Policy on an annual basis to evaluate child protection arrangements and practice. 

Role of individual staff members 
Every member of staff working with children has a responsibility to: 

 Help keep children and young people safe and well. 

 Be vigilant for signs that children and young people may need support, are at risk, or are suffering from harm and/or neglect. 

 Immediately contact the Child Protection Co-ordinator when they have concerns or hear allegations. 

 Contribute to taking action or supporting children and young people following identifications of concerns. 

 Ensure their work is carried out in ways that prevent harm to children and young people and maintain safety and wellbeing of all involved. 

 Attend establishment based child protection briefings and training and record this on a suitable Professional Learning Record
All members of staff should discuss any concerns they have about a child or young person with the Child Protection Co-ordinator however minor these worries may seem. The Child Protection Co-ordinator may have additional knowledge or information which, when added to, clearly indicates that the child may be at risk. 

Role of visiting staff 
The roles and responsibilities outlined above apply equally to staff visiting the school for whatever reason and:
 Visiting staff should familiarize themselves with the child protection arrangements in each setting they visit to ensure they are prepared in advance to appropriately respond to any concerns about a child or young person as they arise; 

 Visiting staff must ensure they know who the Child Protection Co-ordinator or Designated Officer is in each setting they work in and ensure they share any concerns, however minor, with that member of staff as soon as they arise; 

 Visiting staff must check regularly that they are aware of any changes in arrangements for child protection. 

7.
Child protection training 
Aberdeenshire Education and Children’s Services requires that all adults working with children and young people will receive adequate training to ensure that they are confident, well informed, and supported to promote the protection of children. Training must be provided for all employees and will depend on the post held. The Child Protection Co-ordinator should also ensure volunteers are suitably trained. 
8. Induction 
As part of school based induction procedures all employees must receive an overview of child protection procedures within one week of taking up post. Staff must complete role related training as appropriate within twelve weeks of taking up appointment
9.
Procedure for the management of Child Protection in the school

The school will follow the procedures laid out in booklets 1, 2 and 3 of Protecting Children and Young People in Education. 

Booklet 3: The Practice Guidelines, is attached as Appendix 1

9.1 The School’s Child Protection Coordinator
Each school is required to have a designated person responsible for the co-ordination and management of all matters relating to Child Protection. The designated person for Braemar School is named on the front page of this document.  The Child Protection Coordinator works closely with staff in the school, the Council and partners such as NHS, Police Scotland and Social Work for the benefit of the child. 
Any member of staff who is concerned that about a possible allegation of child abuse should speak to the Child Protection Coordinator.  In the absence of the Child Protection Coordinator, staff should contact any senior member staff.
	Designation
	Person Responsible
	Contact Number

	Child Protection Coordinator 
	Mrs Jacqueline Maclean
	01339 267705

	Deputy C. P. C.
	Mrs Gail Nixon
	01339 267705

	Aberdeenshire Council Child protection Advice and Support
	Neil Smillie
	01467 532985 

Mobile 07917041859

	Social Work Team
Social Work Out of Hours
	
	01330 700417
03456 08 12 06


10
Procedures followed by the school where there is a concern about a child  
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Full details of the steps that staff must follow in all cases where there is a concern about a child are provided in “Protecting Children and Young People in Education” Booklet 3: Practice Guidelines.
	
	

	
	


Appendix 1

Child Protection Procedure in Education Flow Chart Recognising actual or potential harm to a child
Note :  This is provided for information only  . Where there is a child protection concern,

             the procedures as laid out in  Protecting Children and Young People in Education booklet 3
             must be followed. 
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Child Protection Procedure in Education Flow Chart Recognising actual or potential harm to a child
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Child or Young Person is in need of protection without delay





Continue with referral to Duty Social Worker without delay and advise Head Teacher and QIO or Service Manager





Telephone call using the referral checklist (RC1) (if necessary)


Follow up with record of child protection referral form (RR1) within 48hrs to social work Debrief referrer, HT and QIO or Service manager





Support Child or Young Person:


Ensure child is in a place of safety within the establishment


Await and act on Social Work advice





CPC (School) to open Child Protection Education Case File and include paper copy of referral form. Blue dot placed on child’s PPR.





Child or Young Person is not in need of further protection at this time











Senior Education staff informed and considers


GIRFEC single agency assessment





IDENTIFIED NEED FOR SUPPORT FROM PARTNER AGENCIES





IDENTIFIED NEED FOR SUPPORT FROM WITHIN SCHOOL OR EDUCATION SERVICE





Update chronology and begin GIRFEC multi-agency action planning process.





Update chronology and begin GIRFEC single-agency planning process.





  Useful Telephone Numbers  - as above











NO FURTHER ACTION





Update chronology.





Staff member speaks to the Child Protection Co-ordinator Open GC1 form.





CPC gathers further information as appropriate





Child discloses concern or


Staff member has a concern about a child










